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Phase 1 (completed): Engagement
Objectives:
1.  To increase awareness of diversity issues in our geographical community, patient populations, and Department
2.  To identify and prioritize potential interventions that can increase Department responsiveness to diversity issues
3.  To develop a strategy that assures a Departmental commitment to health equity, diversity and inclusion

Formal presentations included:
8/6/14 	Race to Equity presentation Erica Nelson and Torry Winn of WCCF
		Primary Care Conference, St. Mary’s Hospital, Madison, WI
	80 participants including residents, staff, and faculty from DFM along with colleagues from St. Mary’s
		Overall rating of session (10 point scale) 9.4
10/1/14 	2020 Initiative: State of the Department Introduction
		Administrative Office Building, Madison, WI
	125 participants including over leadership, administrative managers and more than 100 faculty. 
		Overall rating of session (10 point scale): 9.6
10/22/14 	Residency presentation: A Roadmap toward Best Practices
		Bay Creek Conference Room, Wingra Clinic, Madison, WI
		70 participants including Fox Valley, Eau Claire, Wausau
		Overall rating of session (10 point scale): 8.2
12/3/14 	Community Clinics presentation: A Roadmap toward Best Practices
		Bay Creek Conference Room, Wingra Clinic, Madison, WI
	80 participants including Beaver Dam, Fort Atkinson, Portage, and hospitalists
		Overall rating of session (10 point scale): 7.8
12/11/14 	Brainstorming session with Tandem Facilitation: Soaring toward Change
Administrative Office Building, Madison, WI
		50 participants including Milwaukee Aurora
		Overall rating of session (10 point scale): 7.6
· Participants were predominantly faculty (residency and community clinic); residents and fellows but also include representatives from nursing, behavioral health, social work, the administrative staff, the residency staff, and the IT staff.
· Other participants from the 8/6/14 Race to Equity presentation include members of the St. Mary’s Hospital staff such as Dr. Susan Davidson of Dean Perinatology and Dr. Jeff Hubner, GHC Medical Director who have made further inquiries into our work.
 
Other allies who are following our work include:
· UW Office of Equity and Diversity: Patrick Sims, Vice-Provost and Chief Diversity Officer and Seema Kapani, Diversity Education Coordinator
· Women in Science and Engineering Leadership Institute (WISELI): Dr. Molly Carnes, Co-Director
· Center for Collaborative Health Equity (CCHE): Dr. Alex Adams, Sarah Esmond and Rick Strickland
· UW Heath Council on Equity and Inclusion: Shiva Bidar-Sieloff and Juli Aulik
· Dr. Cindy Haq, Director of UW Center for Global Health
· Cultural Competency Faculty Development Fellowship colleagues who span the United States


Phase 2 (proposal): Action
· Objectives:
To implement a plan dedicated to promoting diversity, health equity and inclusion:
a. Training 
b. Recruiting 
c. Unlearning and learning 
d. Sustaining and retaining
e. Tracking

· Accountable Body:
DIVERSITY COMMITTEE reporting to Executive Team (see Diversity Committee Charter)

TRAINING
Arrangements will be made to provide a 4 hour training workshops through the WISELI Searching for Excellence and Diversity Workshop. Dr. Molly Carnes, Director of the WISELI Center, will facilitate discussion and Dr. Pat Kokotailo, Associate Dean for Faculty Development and Faculty Affairs, will be present to discuss resources such as the Centennial Scholars Program.  Participants would include: all members of the Executive Team, all members of the Diversity Committee, Leadership Council, medical directors and clinic managers, and Administrative Team.  Other departmental staff and faculty may voluntarily participate allowing up to 100 participants.

RECRUITING:
The Diversity Committee will be charged to
a. Understand, assess and advise upon processes involved in recruitment and retention of 
i) Faculty
ii) Residents
iii) Staff
b. Develop a proposal for the webmaster to strategically address diversity issues on the Department website
c. Explore pipeline opportunities including but not limited to liaison with the HOPE (Health Occupations and Professions Exploration) program already established at UW Health and the PEOPLE program (http://www.peopleprogram.wisc.edu) regarding youth internship placements.

UNLEARNING AND LEARNING:
a. The residency’s community medicine clerkship directors will develop curriculum focusing on issues of identity, intersectionality and cultural competency alongside population health and community engagement advancement.  The Program Evaluation Committee will review and approve changes proposed.
b. The community medicine clerkship directors will develop curricular strategies to assure that health disparities are addressed and evaluated in all lectures. The Program Evaluation Committee will review and approve changes proposed.
c. Faculty development to incorporate regular programming around diversity and health equity issues 

SUSTAINING AND RETAINING
a. Diversity committee to review mentoring process, particularly in the context of underrepresented minorities
b. Diversity committee to review evaluation documents for attention to diversity and disparity issues
a. Utilized in hiring
b. In curricular assessment
c. In clinical assessment

TRACKING: 
a. Diversity committee to annually review diversity of
i. Faculty
ii. Residents
iii. Staff
b. Community health clerkship directors to develop a dashboard for assessing residency curricular attention to topics of diversity and health disparities.



